
 

The paper that we will consider later in this Executive meeting, titled 

2024/25 General Fund Revenue Budget & Capital Programme update, 

has as an Appendix which is the Review of Earmarked Reserves. That 

paper identifies £36.8m of reserves that can be repurposed to better 

support the budget for 2024/25. Approval of that action is one of the 

recommendations for Executive today. 

We completely understand and accept that any reserves can only be 

spent once, but we must acknowledge that Local Government is in a 

position we have not seen before. Use of reserves will form part of 

dealing with our projected overspend this year, and our budget setting 

for next year.  

The more we can identify savings this year, the more we protect our 

reserves for future years. 

Another recommendation in the same paper is for Executive to agree 

to formally ask Government for a Capitalisation direction, and that does 

indeed feel essential now that we understand the scale of our financial 

challenge and the ongoing impact of inflation, particularly on placement 

costs. 

How much that capitalisation direction is for and how we might fund it – 

either by disposal of assets or borrowing OR a combination of both – 

remains to be seen and is entirely dependent in the first instance on 

the response from Government. 

Although we hear and read of so many other Councils in similar 

positions to Somerset Council, we can see that we have a particular 



challenge in being such a new, and immature, organisation. I cannot 

imagine how we could have found a more difficult time to undergo 

Local Government Reorganisation.  

Yet that programme of Reorganisation is what might lead us to a 

sustainable position for Somerset Council, although we acknowledge 

that this is a time of concern and anxiety for many of our staff. We will 

continue to be as open and transparent as possible, in explaining both 

our ongoing position and our developing plans for the financial future. 

 

 

 

 

 

 

 

   

     

 

 

 



   

 

 

   

   

 

 

 

 

 

 

 

 

 

 

   

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

   

 

 

 

 

  

 

 

 

 

 

 

 

   

 



Firstly, I would like to take the opportunity to thank Mr Redgewell for his 

thought-provoking suggestions and questions. Taking both questions 

together if I may, the Council is in discussions with our City, Town and 

Parish Councils regarding asset and service devolution. At this point, 

the devolution of Somerset Council’s statutory duties as a Transport 

Authority has not been put forward as option, beyond any existing local 

arrangements of service funding. 

We are happy to consider the further devolution of the ownership and 

maintenance of Bus Shelters to Town and Parish Councils if this is 

something that is of interest to them and their communities. In terms of 

the support to routes that may be under pressure as a result of 

reductions in the Councils operating budget, as part of our ongoing 

work to engage with City, Town and Parish Councils we will be open to 

discuss how the impacts could be mitigated through working closely 

with our local council partners. The same principle applies to working 

with partners across the region where there is benefit to Somerset in 

doing so.  



 

 

 

   

Thank you for the question, Mr Horton. Whilst the Asset and Service 

Devolution Framework is not on the agenda for this meeting, we are 

discussing the future of the Council. The draft Asset and Service 

Devolution Framework was discussed at yesterday’s Corporate and 

Resources Scrutiny Committee, additionally a link to that document 

was sent to all City, Town and Parish Councils on Monday. Feedback 

from both the scrutiny committee and the local councils will help us 

develop the framework, which we are intending to bring back to the 

Executive in January. 

We continue to be in regular dialogue with the sector about devolution 

opportunities.  This includes via our fortnightly clerks’ working group, 

which last week was an extended devolution Q&A session, officer 

attendance at Society of Local Council Clerks (SLCC) meetings to 

respond to questions, and on Saturday the Leader of the Council, 

Deputy Leader of the Council and I attended Somerset Association of 

Local Councils’ (SALC’s) AGM where devolution was the main topic. 

Following the  letter to all City, Town and Parish Councils in early 

November has been generally positive and officers are in the process 

of engaging with city, town and parish councils. 

We recognise that local councils are currently setting their budgets and 

will need to consider levels of precept which is appropriate to them. It is 

in my view not the most transparent thing to do to look merely at the 

percentage increase for a precept. In Somerset we have a significant 

variance of precepts charged by parishes, ranging from over £200 in a 



number of cases (over £300 in one case) to the low single figures. Any 

increase needs to be considered in the context of the individual parish. 

Looking at Shepton Mallet Town Council in particular – officers are 

currently in conversation with the clerk about how to progress a variety 

of services and assets in which the Town Council has expressed an 

interest. 



Thank you very much for all the support in those questions and 

comments. 

The Council is in discussions with our City, Town and Parish Councils 

regarding asset and service devolution. At this point, the devolution of 

Somerset Council’s statutory duties as a Transport Authority has not 

been put forward as option, beyond any existing local arrangements of 

service funding. 

We are happy to consider the further devolution of the ownership and 

maintenance of Bus Shelters to Town and Parish Councils if this is 

something that is of interest to them and their communities. In terms of 

the support to routes that may be under pressure as a result of 

reductions in the Councils operating budget, as part of our ongoing 

work to engage with City, Town and Parish Councils we will be open to 

discuss how the impacts could be mitigated through working closely 

with our local council partners. The same principle applies to working 

with partners across the region where there is benefit to Somerset in 

doing so.  





Thank you for your interest and concern regarding the budget setting 
process. We appreciate your involvement and feedback.   

We would like to reassure you that in setting the budget we will 
consider all relevant impacts and conduct robust assessments for each 
budget proposal, using a range of evidence and data sources, as well 
as consultation and engagement with stakeholders and communities 
where relevant.   

We welcome any further engagement in the budget setting process.   

 

 


